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A. [bookmark: _Toc211599385]Economic, political and legal analysis of the trading country

1.      Describe the trading country’s economic system, economic information important to your proposed business/product/service, the level of foreign investment in that country
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2.      Describe the trading country’s governmental structure and stability, how the government controls trade and private business
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3.      Describe the laws and/or governmental agencies that affect your business/product/service [i.e., labor laws, trade laws (origin country and the country of choice)]
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1.     Geographic and demographic information, important customs and traditions, other pertinent cultural information, competitive advantages and disadvantages of the proposed product and/or service
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2.      Analysis of the potential location – importance and requirements of each trade document required by the origin country and the country of choice
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A. What is the revenue model?
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B. What are the life time values?

<Insert here>

C. What is the revenue?
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D. What is the gross margin?
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A. What are the customer acquisition costs?
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B. What are the distribution costs?
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C. What are the human resource costs?
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D. Additional costs?
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A. Projected income and expenses 

a. Projected income statements by month for the first year’s operation (sales, expenses, profit loss)
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b. Projected cash flow by month for the first year’s operation
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c. Projected balance sheet, end of first year
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d. Projected three-year plan
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e. A brief narrative description of the planned growth of the proposed business, including financial resources and needs
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B. Proposed plan to meet capital needs 

a. Personal and internal sources
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b. Earnings, short-term and long-term borrowing, long-term equity
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c. External sources
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d. Plan to repay borrowed funds or provide return on investment to equity funds
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